Legacy Meets Innovation: The 8th Annual Pharma Project and Portfolio
Management 2025 in Goa from January 22" to 24", 2025

As we approach the 8th Annual Pharma Project and Portfolio Management 2025, the
anticipation is palpable. Over the last seven editions, this event has grown into a
must-attend for industry leaders, becoming synonymous with high-level discussions,
insightful strategies, and actionable solutions. Each year, it has consistently raised
the bar, fostering collaboration and addressing the evolving needs of the pharma
project and portfolio management teams.

A Legacy of Excellence

What began as a focused event on optimizing pharma portfolios has blossomed into
a dynamic platform for sharing best practices, discussing cutting-edge innovations,
and addressing key challenges in emerging markets. Year after year, the conference
has nurtured a strong legacy of actionable takeaways, cementing its reputation as
the go-to platform for pharma professionals looking to align strategies with
profitability and growth.

The Allure of Goa

This year, the vibrant atmosphere of Goa sets the stage for another chapter. A
destination known for its sun-kissed beaches, rich culture, and relaxed vibe, Goa
offers the perfect backdrop for both learning and leisure. Whether it's the lively
networking sessions by the beach or the opportunity to immerse yourself in thought-
provoking discussions while enjoying the fresh coastal breeze, Goa adds a layer of
unique charm to this event. Picture this: insightful conversations paired with the
stunning vistas of the Arabian Sea—what could be better?

Fun and Knowledge Await in 2025

The 8th edition promises to be as lively as it is informative, with some of the most
experienced and respected voices in pharma leading the charge. Expect deep dives
into emerging market trends, expert panels that break down collaborative
opportunities, and strategic workshops focused on implementable solutions. And
because no trip to Goa is complete without some fun, expect social events that blend
work with leisure, whether it's a cocktail mixer under the stars or an informal
discussion on the beach.

Join us in Goa from January 22" -24" 2025, for an unparalleled blend of
vibrant energy, knowledge-driven discussions, and fun experiences. Let’s
make this edition of the Pharma Project and Portfolio Management event the
most impactful one yet!

What to Expect at the 8th Annual Pharma Project and Portfolio Management
2025:

Get ready for cutting-edge, knowledge-driven sessions that will explore:



o« Emerging Therapies: Dive into the rise of new cell and gene therapies,
examining their market impact and future potential.

o Portfolio Profitability: Discover strategies for maintaining profitable project
timelines while balancing delivery schedules and cost management.

 Regulatory Needs in Emerging Markets: Learn about the evolving
regulatory requirements in key emerging markets such as LATAM, China,
Vietnam, Brazil, and Thailand.

o Global Clinical and Bioequivalence Data: Analyze clinical and
bioequivalence data from different countries to inform your global project
strategies.

e AllIntegration: Explore how Al can be leveraged to enhance project feasibility
and streamline decision-making.

e Complex Pharma Products: Understand the complexities of branded
generics, biosimilars, biologics, and innovative therapies, and how to navigate
regulatory challenges across global markets like Europe, APAC, and the
Americas.

« Collaborative Project & Portfolio Teams: Uncover best practices for
bridging the gap between project and portfolio teams, fostering better
collaboration and clearer alignment on product vision and timelines.

« Make-or-Buy Decisions: Discuss the pros and cons of waiting for in-house
manufacturing versus outsourcing, weighing risks, capital expenditure, and
competitive advantages.

e Biowaiver Strategies: Navigate the challenges of biowaivers and explore
how they can be incorporated into your portfolio strategy.

o Cost Pressures: Address the growing cost pressures on existing product
portfolios and explore solutions to mitigate them.

e Holistic Healthcare Portfolios: Investigate how pharmaceutical companies
can adopt portfolios that go beyond medicines, contributing to a more holistic
approach to healthcare.

e Agile Project Management in Pharma: Explore how adopting agile
methodologies can enhance flexibility and speed in pharmaceutical project
management, allowing teams to respond more efficiently to market changes
and regulatory updates.

e Resource Optimization and Allocation: Learn strategies for effectively
allocating resources across multiple projects while balancing cost, timelines,
and risk management to ensure successful project delivery.

e Cross-Functional Team Leadership: Delve into best practices for leading
cross-functional teams in a pharmaceutical environment, focusing on
collaboration, communication, and maintaining alignment between R&D,
regulatory, and manufacturing teams throughout the project lifecycle.

e« And much more!!!

So, what are you waiting for?

Register now and visit:
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